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Marlborough vineyards: pruning and bud
counts on cane-pruned blocks

Pruned to target: 94.3% at 2 canes, 88.1% at 3,
80.8% at 4

Figures from 12,297,254 vine scans

Pruning Buds



Pruning to
target
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4-cane target: 35% to 72% of a sub-region's cane-pruned vines
All varieties · cane-pruned blocks scanned by Cropsy · Winter 2026

Share of cane-pruned vines by the block's cane target
4-cane target 3-cane target 2-cane target 1-cane target Mixed targets

All sub-regions 51% 33% 14%

2%

Wairau Valley 46% 39% 12%

2%

Southern Valleys 35% 21% 41%

1% 2%

Awatere & South 72% 25%

2% 1%
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Pruned to target: 94.3% at 2 canes, 88.1% at 3, 80.8% at 4
All varieties · cane-pruned · Winter 2026

Pruned to target, % of vines
Middle half of blocks Middle 98% of blocks Median block Average Outlier

40% 50% 60% 70% 80% 90% 100%

2-cane target

3-cane target

4-cane target

Middle half

94.3% to 97.7% 94.3%

87.2% to 93.8% 88.1%

75.2% to 88.2% 80.8%
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One short: 9.7% at 3 canes, 13.8% at 4; two or more: 2.2%, 5.4%
All varieties · cane-pruned · Winter 2026

Short of target, % of vines
Middle half of blocks Middle 98% of blocks Median block Average Outlier

0% 10% 20% 30% 40% 50%

3 canes, one short

3 canes, two or more short

4 canes, one short

4 canes, two or more short

Middle half

5.2% to 10.5% 9.7%

0.8% to 2.2% 2.2%

9.1% to 17.5% 13.8%

2.3% to 7.3% 5.4%
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Pruned to target at 4 canes: 77.7% to 85.9% by variety
Cane-pruned · Winter 2026

Pruned to target, % of vines

Variety 4-cane target 3-cane target 2-cane target

All varieties

Sauvignon Blanc

Pinot Noir

Chardonnay

Pinot Gris

Lighter = higher

80.8% 88.1% 94.3%

80.3% 88.0% 96.3%

84.3% 90.1% 93.5%

77.7% 87.0% 92.9%

85.9% 87.6% 95.3%
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Sub-regions at 4 canes: 74.3% to 83.0% pruned to target
Sauvignon Blanc · cane-pruned · 4-cane target · Winter 2026

Pruned to target, % of vines
Middle half of blocks Middle 98% of blocks Median block Average Outlier

40% 50% 60% 70% 80% 90% 100%

All sub-regions

Wairau Valley

Southern Valleys

Awatere & South

Middle half

74.9% to 87.6% 80.3%

76.2% to 88.0% 79.6%

68.5% to 79.8% 74.3%

81.2% to 88.0% 83.0%
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Sub-regions at 3 canes: 87.0% to 93.2% pruned to target
Sauvignon Blanc · cane-pruned · 3-cane target · Winter 2026

Pruned to target, % of vines
Middle half of blocks Middle 98% of blocks Median block Average Outlier

50% 60% 70% 80% 90% 100%

All sub-regions

Wairau Valley

Southern Valleys

Awatere & South

Middle half

88.2% to 94.2% 88.0%

87.0% to 93.6% 87.0%

88.2% to 94.3% 91.5%

92.0% to 95.1% 93.2%

8



Buds and
canes
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All varieties: 12.0 buds per cane in Winter 2026
All varieties · cane-pruned · Winter 2026; same blocks, Winter 2025 to Winter 2026

Buds per cane

Sub-region Winter 2026

The same blocks in both winters

Winter 2025 Winter 2026 Change (%)

All sub-regions 12.0 10.7 12.0 +11.6%

Wairau Valley 11.8 10.6 11.7 +10.2%

Southern Valleys 11.6 10.8 11.6 +8.3%

Awatere & South 12.6 11.0 12.7 +14.7%
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Sub-regions at 4 canes: 11.3 to 12.8 buds per cane
Sauvignon Blanc · cane-pruned · 4-cane target · Winter 2026

Buds per cane
Middle half of blocks Middle 98% of blocks Median block Average Outlier Off the axis

10 11 12 13 14 15

9.9 15.2All sub-regions

9.9 15.2Wairau Valley

Southern Valleys

Awatere & South

Middle half

11.3 to 12.6 12.1

11.2 to 12.4 11.8

11.1 to 11.6 11.3

12.0 to 13.5 12.8
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Sub-regions at 3 canes: 11.6 to 12.4 buds per cane
Sauvignon Blanc · cane-pruned · 3-cane target · Winter 2026

Buds per cane
Middle half of blocks Middle 98% of blocks Median block Average Off the axis

10 11 12 13 14

9.7 14.0All sub-regions

9.7 14.0Wairau Valley

Southern Valleys

Awatere & South

Middle half

11.1 to 12.5 11.8

11.1 to 12.4 11.7

11.1 to 12.0 11.6

11.7 to 13.1 12.4
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Same 4-cane blocks: buds per cane up, 10.7 to 12.1
Sauvignon Blanc · cane-pruned · 4-cane target in Winter 2026 · same blocks, Winter 2025 to Winter 2026

Buds per cane
Winter 2025 Winter 2026

0 2.5 5 7.5 10 12.5 15

All sub-regions
10.7

12.1 +12.9%

Wairau Valley
10.5

11.6 +10.4%

Southern Valleys
9.6

10.6 +10.9%

Awatere & South
11.1

12.8 +15.0%
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Same blocks: buds per cane down, then up at every cane target
All varieties · same cane-pruned blocks, one cane target in all three winters · Winter 2024 to Winter 2026

Buds per cane
Winter 2024 Winter 2025 Winter 2026

0

2.5

5

7.5

10

12.5

15

13.22

11.83
12.36

2-cane target

12.31

10.57

11.67

3-cane target

12.30

10.67

12.03

4-cane target

14



Same blocks: buds per cane up at every target, 10.74 to 11.99
All varieties · same cane-pruned blocks · Winter 2025 to Winter 2026

Buds per cane, by the Winter 2026 cane target
Winter 2025 Winter 2026

0 2.5 5 7.5 10 12.5 15

Every target
10.74

11.99 +11.6% · 92.2% of blocks up

4-cane target
10.69

12.01 +12.3% · 93.8% of blocks up

3-cane target
10.56

11.82 +11.9% · 95.1% of blocks up

2-cane target
12.12

12.53 +3.3% · 82.1% of blocks up
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Buds per cane at 4 canes: 11.0 in Pinot Noir, 13.0 in Chardonnay
Cane-pruned · Winter 2026

Buds per cane

Variety 4-cane target 3-cane target 2-cane target

All varieties

Sauvignon Blanc

Pinot Noir

Chardonnay

Pinot Gris

Lighter = higher

12.0 11.8 12.7

12.1 11.8 13.3

11.0 10.4 11.3

13.0 12.8 13.4

12.5 12.1 12.6
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Buds per hectare: 93.3 thousand at 4 canes, 52.8 thousand at 2
Sauvignon Blanc · cane-pruned · Winter 2026

Buds per scanned hectare, thousands
Middle half of blocks Middle 98% of blocks Median block Average Outlier

By cane target

20 40 60 80 100 120 140

2-cane target

3-cane target

4-cane target

Middle half

45.4 to 60.0 52.8

59.6 to 74.5 66.7

81.7 to 99.5 93.3

4-cane target, by sub-region

20 40 60 80 100 120 140

All sub-regions

Wairau Valley

Southern Valleys

Awatere & South

Middle half

81.7 to 99.5 93.3

79.8 to 94.6 89.2

81.9 to 90.0 83.7

96.4 to 106.5 102.5
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Get these figures for your own blocks

Your own scanner
Run Cropsy's scanner on your own vehicle.
Questions about these figures? Ask us.

Contact Cropsy
www.cropsy.tech
ali@cropsy.tech
0800-CROPSY (0800-276-779)

Scans done for you
Yield, vine health, pruning and land productivity scans,
by Cropsy's Marlborough service provider.

Ross Flowerday
Flowerday Contracting
027 445 6606
enquiries@flowerdaycontracting.nz

https://www.cropsy.tech/
mailto:ali@cropsy.tech
mailto:enquiries@flowerdaycontracting.nz

